Small Training Department—Big Impact Workshop (90 min.) will be offered at the

ASTD International Conference 2003 in San Diego May 20 

Sponsor: American Society for Training and Development

Time: San Diego May 20 from 4:00 p.m. to 5:30 p.m.

Description

Managing a small training department may seem daunting, yet small departments can have a big impact when they use resources wisely. This interactive session will help HRD managers and trainers in small departments make a significant contribution to their organizations. Participants will share success strategies and learn to build credibility and gain support for initiatives, to focus efforts for impact, and to make the best use of scarce resources.

As a result of this workshop, you will be able to: 

1. Identify strategies and tactics to build credibility and support for training 

2. Identify ways to make the best use of resources (internal and external resources, dollars, technology) 

3. Plan to handle common challenges to have maximum impact on an organization

For more information, contact Carol P. McCoy (Cmccoy3333@aol.com; 207-781-7515) or visit the ASTD.Org and click on the ICE Conference 2003
