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Overview of Trends and Issues in Training and Development – Class 1

Purpose

The purpose of the overview is to provide students with an overview of key issues in HRD today.  The session will give participants an understanding of the role and value training plays in an organization, an appreciation for the challenges, which interfere with training’s effectiveness, and an understanding of the trends and dilemmas as HRD approaches the 21st century.  Participants will begin to appreciate key competencies needed to succeed as a trainer.  Learning techniques will include reading, group discussion, and small group exercises.

Objectives of the Session

As a result of the Overview, participants will be able to:

1. Define training and development (HRD) and describe the role and value that training plays in an organization

2. Identify key challenges, issues, and trends which are affecting or will be affecting the training industry as well as training in their organization

3. Understand the key functions (and roles) performed by trainers

4. Recognize key knowledge, skills, and competencies required by trainers

Reading:

1. Carolyn Nilson, "Trends:  ASTD's National Executive Survey."  Training and Development Yearbook 1999, NJ:  Prentice-Hall, p. 1.58 - 1.60.

2. Pat McLagan, excerpts on "What Is HRD?"  from Models for HRD Practice (1989).

3. Excerpts from ASTD State of the Industry Report 2002

4. Handouts from Section 2 of the Workbook

5. Glossary

Performance Consulting Versus Training—Class 2 & 3

Purpose

The purpose of these sessions is to help students understand the difference between traditional training and performance consulting.  As a result, participants will learn key issues in performance consulting, and will recognize the importance of proposing training only when it is the right solution and when it is accompanied by other interventions that support performance improvement.  They will gain a basic understanding of how to intervene to address real performance problems and propose broad-based solutions that are likely to improve performance.  A case study will be used to illustrate how performance consulting can make a difference in an organization’s success. Participants will have an opportunity to apply the principles of performance consulting to a real organizational problem.

Objectives 

As a result of the Performance Consulting sessions, participants will be able to:

1. Identify the similarities and differences between training and performance consulting

2. Identify key challenges involved in performance consulting

3. Diagnose possible causes of performance problems

4. Propose training and non-training solutions that address performance problems

5. Apply performance consulting principles to a real organization

6. Plan to implement performance analysis

Reading

Recommended Text:
D.G. Robinson & J.C. Robinson, Performance Consulting:  

Moving Beyond Training (San Francisco:  Barrett-Koehler, 1996.)

The following reading is required:

1. Excerpts from Robinson and Robinson:  Ch. 1 (pp. 9 - 22); Ch. 2 (pp. 23 - 32; 39- 47);  Fig. 3.1., p. 55; Figs. 3.6 & 3.7, pp. 66 - 69; Ch. 8 (pp. 179 - 190).

2. What Is HTP? (The International Society for Performance Improvement)

3. Robert Mager & Peter Pipe, Analyzing Performance Problems Diagram

4. Handouts from Section 3 of the Workbook.

5. Dr. Carol P. McCoy, "XYZ Sporting Goods Company Case Study"

6. Performance Consulting Exercise
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