PERFORMANCE CONSULTING PRACTICE EXERCISE

Identify an organization/department that would like to improve its performance in some area.  Select a goal where there is a gap between desired outcome and actual outcome. These questions will help you identify possible solutions/interventions.

1.  Organizational Goal:

2a.  Describe the gap between desired outcome and actual outcome to date. 

Desired Outcome
Actual Results




2b. What are possible external factors that may be contributing to the problem?

2c. What is being done to address these factors?

3.  Who are the people that are responsible for achieving this outcome?  How is their actual performance different from the desired performance? How does the undesired performance impact achieving the goals?

Key job that impacts performance:____________________________________

Desired Performance   Actual Performance


Impact on Goals

















4.  What are possible causes of the performance that you want to change?  Please check the appropriate box. Make notes to explain your ratings.

Yes
No  Unsure

(
(
(
There is a clear department mission/vision.

( 
(
(
There is job description that identifies expectations.

( 
(
(
There are clear standards for acceptable performance.

(
(
(
The standards are achievable.

(
(
(
Performers understand department priorities.

(
(
(
Performers have the tools they need to perform the job.

(
(
(
There is no interference for performing the tasks correctly.

(
(
(
There are enough trained performers to meet dept. goals.

(
(
(
Performers have received adequate training to perform the job.

(
(
(
Performers have demonstrated they know how to do the job.

(
(
(
Supervisors monitor performance to identify if performers

 need any help or feedback.

Yes
No  Unsure

(
(
(
Performers receive positive feedback and encouragement.

(
(
(
Performers receive feedback when they make mistakes.


(
(
(
Performers receive coaching and support from supervisors.

(
(
(
Performers enjoy their work.

(
(
(
Supervisors model/demonstrate the desired behaviors.

(
(
(
There are positive consequences for performing correctly.

(
(
(
There are no negative consequences for performing correctly.

(
(
(
Peers are supportive of people doing the job correctly.

List below the primary causes for the unacceptable performance:

1._____________________________________________

2._____________________________________________

3._____________________________________________

4._____________________________________________

5._____________________________________________

For each cause explore possible solutions/interventions.

Cause
Tentative Solution/Intervention
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